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Project

A projectmaybedefinedasapre-determinedsetofactionsintendedtoachievesome
particularobjectives.Itisexpectedtobecompletedwithinaspecifictime-frameandwithin
afixedbudget.

Features:-
1.Itcontainsadiversearrayoffunctionswithinit.
2.Alltheactionstobeperformedarepre-planned.
3.Themanagementoftheprojectiskeptinthehandsoftheteam-leader.Nodecision

isimposedfrom outside.
4.Aprojectmayormaynotgenerateprofite.g.aprojectformarket-surveywillonly

generatecostandinformationforthecompany
5.A projectis controlled on a continuous basis.Anydeviation from the plan is

immediatelycorrected.
6.Ithasfixedlifeterm.Ithastoendaftersometime.
7. Theresources,exceptfinancial,canbetransferredfrom oneprojecttoanotherif

required.

Types:-
1.Diversificationproject(ofexistingornewproduct)
2.Capacityexpansionproject(from 10t/dayto50t/day)
3.Replacementproject(toreplaceoldplanttoimprovequalityandquantityproduced)
4.Costcontrolproject(toreducethecostofproduction)
5.Maintenanceproject(forspecialmaintenanceofplantandmachinery)
6.R&Dproject(todevelopnewproduct/service)
7.Socialproject(tohelpthesocietybysettingupnewschools,hospitalsetc.)

Contentsofaproject:-
1.Capacityoftheplantbeingsetupwithmax.andmin.utilisationlevel.
2.Descriptionoflocation(position,size,soiltypeetc.)
3.Descriptionofmachinesrequired
4.Descriptionoftechnologytobeusedanditsexpectedcost
5.Quantityanddescriptionofrawmaterialrequired
6.Otherfactorsrequiredtosetupaprojectlikeelectricity,water,road,warehouseetc.
7.Qualityandquantityofemployeesrequiredatthetop,middleandlowerlevel
8.Moneyrequiredtosetutheprojectandtheirpossiblesources
9.Anoveralltimelimittocompletetheprojectandschedulesforallthesub-plans.
10.Pollutionhasbecomeaprimeconcerninmodernsociety.Soeffluenttreatment

plantsshouldform apartoftheplan
11.Aplanofmanagingtheprojectwithcleardemarcationofresponsibility.

Business/Projectplan

Itmaybedefinedastheprocessofdeterminingthecourseofactionsthataretobe
implementedtoattainsomepre-determinedobjectives.Itisthecausewhileprojectisthe
effect.
Importance:-

1.Helpstobreakdownaprojectintosmallerpartsandallotstimetoeachofthose



parts.
2.Helpstopredictthenumberandtypeofmanpowerrequired.
3.Helpstodeveloptheinternalcommunicationnetworkoftheproject-team forproper

coordinationofactivities.
4.Forecaststheamountofmoneyrequired
5.Helpstocontrolcostbyallocatingafixedamountforeachsub-plan
6.Alsooutlinesthestepstobeundertakenincaseofstoppageofwork
7.Identifiestherisksassociatedwithimplementingtheproject.Itthemanagement

thinksthattherisksaremorethananticipated,theprojectmaybecancelled.

Features:-
1.Itisacircularprocesshavingadefinitebeginningandanend.
2.Itsets outa pre-determined action programme on the basis offorecasting

techniques.
3.Itshouldhavesomespecificobjectivestoachieve.
4.Itshouldhaveaspecifictime-frametofinishitsexecution.
5.Theplanshouldindicatethetypesofraw materialsrequiredandtheirprobable

sources.
6.Themainplanshouldbesupportedbyvarioussub-planswhichwillhelptoachieve

thegoalefficiently.
7.Theplanshouldhaveanin-builtcontrolmechanism tomonitortheprogressofthe

project.

Itemsconsideredinprojectplanning
1.Informationcollectionandprocessing–Possiblesourcestobeidentifiedandshould

beprocessedinsuchawaysothattheyfitthecompany’sgoals
2.Work-loaddistribution–Itlooksafterhowmuchworkshouldbedonebywhom and

inwhatway
3.Labourrequirements–Typesandnumbersofemployeesrequiredtocomplete

variouspartsoftheproject
4.Requirementoffundandtheircheapestsources
5.Timerequiredtobespecifiedforeachandeverypartoftheproject
6.Materialresourcesrequired,theirsourcesandcostshouldbedetermined

[Example:ProjecttosetupaKindergarten{Kinder-children,garten-garden}havingPre-KG,
KG1andKG2;Requirements–land,attractivebuilding,studymaterials,trainedteachers,
supportstaffetc.]
StepsofPlanningaProject

1.Identificationofobjectivestobeachievedbythemanagement
2.Selectionofaprojectbasedonland,labour,capital,organizationandtechnology
3.Preparationofadetailedprogrammeofaction
4.Identificationofresourcesrequiredandtheirpossibleandcheapestsources
5.Allottingtimetoeachsub-plan
6.Feasibilitystudycovering demand ofthe product/service,price to be charged,

location,riskanalysisetc.
7.Organisingtheproject-team withateam leaderandgivinghim/herallthepowerto

leadandexecutetheprojectplan.

DetailedProjectReport(DPR)

Thisisadetailedreportthatispreparedattheendofproject-planningandcontainsthe
findingsoffeasibilitystudy.Itcontainsthefollowingpoints:-

1.Abriefdescriptionandbackgroundontheproject–legal,location,nature,name



etc.
2.Marketdemandfortheproduct/servicetobeintroduced.Natureofdemandand

thecapacityoftheplant.
3.Natureandfeatureoftheproducttobelaunched.
4.Costoftheproject.Itshouldcontain–

(i) Costoflandanddevelopmentofthesite.
(ii) Costofcivilconstruction
(iii) Costofplantandconstruction
(iv) Costofotherfixedassets
(v) Preliminaryexpensesregardingissueofsharesanddebenturesinthe

capitalmarket
(vi) Estimatedcostofproductionthatwouldincludethecostofrawmaterials,

labour,overhead,royaltyonknow-how,administrationexpensesetc.
5.Varioussourcesoffinanceandtheirsourcetobementioned
6.Expectedsalesrevenue.
7.Marginmoneyrequiredtoobtainworkingcapitalfrom bank
8.Alistofvariousandlicensesandclearancesrequiredfrom variousagencieslike

PCB,SEB,Central/Stategovernment,localmunicipalityetc.


