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AGuidetoeCommerceSupplyChainManagement
[Source:https://www.shiprocket.in/blog/]

Theinternethasenabledbuyersandsellerstobemuchcloserandconnected.Alargenumberof
buyersandsellershavecometogetherondedicatedmarketplatformslike Amazon,Flipkartetc.
Today,anyonewithinafewclickscanbuyalmosteverythingfrom amanufacturerinIndiaandhaveit
deliveredanywhereintheworld.

Businessefficiencyhasbecomecriticalatalloperationallevels.Furthermore,thedemandsand
expectationsofthecustomershaveevolved.Customerstodaywantquickresults.Accordingto
a surveybyInvestp, 56%onlineconsumersbetweentheageof18-34yearsexpecttohavesameday
delivery. And,80%oftheonlineshoppersexpectsamedayshipping.

Itisthemovementofgoodsthatneedstohappeninacorrectandtimelymanner.But,speedand
efficiencycostmoney.And,atthesametimeit’simportantthatyoustrikeabalancebetweenbeing
highlyefficientandreducingcosts,therebytheneedforsupplychainmanagementarises.

Whatexplainsthisphenomenalefficiency,speedandcostreduction?Notsurprisingly,SupplyChain
Management.

WhatisSupplyChainManagement?

SupplyChainManagement(SCM)isarangeofactivitiesneededtoplan,coordinate,scheduleand
controltheprocurement,production,anddeliveriesofproductstocustomers.SCM isthebackbone
ofeCommerceandisaverycrucialcomponentinitsgrowth.SupplyChainEfficiencyensuresthe
rightproductreachestherightplaceattherighttime.Itensures costreduction andenhancementof
cashutilization.
Itisanexpansiveandcomplexundertakingwhichensuresthateachpartneri.e.from suppliersto
manufacturersandbeyondperform well.Aneffectivesupplychainmanagementisacombinationof
changemanagement,collaboration,andriskmanagementwhichhelpstocreatealignmentand
communicationbetweenalltheentities.

AdvantagesofSupplyChainManagement

Thecompetitivenessamong eCommercebusinesses isrisingdaybyday.Aneffectiveandefficient
eCommerceSCM providesconnectingwithcustomersandconvertingleads.

 Transparency

SCM providesclearvisibilityacrosstheentirenetwork.Itassiststheuserstoinvigilatethe
statusofalltheundergoingactivitiesacrosssupply,production,warehousing,and
distribution.Thisensuresamorecomprehensivetrackingandmanagementofallprocess
from orderingtoshippingoffinishedproducts.

 EnhancedCRM
ThemeritsofgoodCRM can’tbeoverlooked!SCM ensurestimelydeliveries,whichinturn
keepsthecustomershappy.Also,itassiststhebusinesstokeepaneyeontherequirements
ofthecustomers.Itmakessurethatthebusinessisattunedtochangesinvariousdemands
oftheproductsandservices.WiththehelpofaneCommerceintegratedsupplychain,
businessescangetrequirementsandfeedbacksabouttheirproductsdirectly.

 Minimizeddelays
Delaysindelivery cancausestrainedrelationshipsandlostbusiness. Lateshipmentfrom
vendors,holdupsduringproductionandlogisticerrorsindistributionchannelsnegatively
affectacompany’simageamongstitscustomers.WithaneffectiveSCM,allactivitiescan
becoordinatedandexecutedfrom toptobottom.



 Costreduction
Oneoftheprincipalreasonsduetowhichthecustomersinvesttheirtimeandmoneyin
eCommerceisreducedcosts.Probably,therearealotofareaswherebusinessinvests
morethanrequired.Someofsuchareascoulddefinitelybestreamlined.It’sworthtakinga
lookatyoursupplychaintorecognizeareaswherethecostscouldbecutdown.
AneCommercebasedSCM removesvariousstagesofdistribution,retailersandmore.This
alsomeanshigherprofits!

 Adoptionofomnichannelpractices
AwellstructuredSCM facilitatesomnichannelengagementwhichinturn,leadstofurther
technologicaladvancementsleadingtoincreasinglysophisticated customerengagement.

FeaturesofaneffectiveSCM (supplychainmanagement)
Abestinclasswillfocusonthefollowing:

 Clarifyingthestrategy–Whetheryouwanttoachieveon-timeaccuracyorself-
servicecustomertracking,traceabilityissomethingthateverySCM strivesfor.An
effectivesupplychainhelpsinclarifyingthestrategywhichinturngoeshandinhand
with reducingrisks too.Aclarifiedstrategyisessentialtominimizetheimpactsof
productrecalls.

 Bigdata-Proactiveuseof bigdata canhelpinidentifyinginefficiencies,creating
solutions,andtheirimplementation.Furthermore,theuseofsuchdatacanbe
effectivelyappliedtothecreationofverifiableforecastsforneedsininventory.

 Customization-Customizationreferstohowsupplychainprocessescanbe
implementedtoprovidecustomerswithwhattheywant.Forinstance,anorderof
newlylaunchedlaptopsmayneedtobefulfilledwithinaday.

 Flexibility-Astheglobaleconomyhasbecomemoreinterconnected,withthenewer
marketscomingup,thenumberofcorporateplayershaveincreased.So,how to
capturemoreleads?Thisiswhereflexibilitycomesintoaction.Flexibilityensures
thatSCM adaptstothechangeswithinthemarket,politicalspheres,andother
importantcircumstances,whichwouldotherwiseaffectthebusiness.

SupplyChainManagementSystems

[Source:http://en.ecommercewiki.info/logistics/]

ASupplyChainManagement(SCM)system isanapplicationsystem forplanning,optimizing
andcontrollingofvolumes,duedatesandcapacitiesalongthewhole SupplyChain.

SCM systemsillustratetheprocesseswithinacompanyaswellasprocessesbetween
differentcompanies along the supplychain.Therebyprocesses ofthe companyand
processesofsuppliers,distributors,logisticserviceprovidersandcustomerscouldbe
monitored.Moreover,withplanningscenariosbottleneckswithinthesupplychaincouldbe



identifiedearly.3)

Animportantpre-conditionforasuccessfulapplicationofSCM toolsareinterfacestothe
existing Enterprise Resource Planning (ERP) and Production Planning and Control
(PPC) systems.SCM toolssourcemasterandtransactiondatafrom externalERPsystems,
processthem andreturntheresultstotheexternalsystems. 4)

BenefitsofSCM Systems

 Improvementofdeliverydependabilityandcustomerorientation
 Reductionofstocks
 Costreductionwithintheprocurement,productionanddistributionnetwork
 Decreaseofprocessingtime5)

 Avoidanceofthe bullwhip-effect


